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ELS Educational Services’ mission
is to offer holistic international
student recruitment and preparation
to empower universities to
internationalize their campuses.

ELS: Our History and the
Future of Internationalization
International student enrollments in the U.S. have increased every year for the past
nine years, while domestic enrollment has been in decline. By 2025, international student
enrollments are expected to surpass eight million worldwide (IIE Open Doors, 2015
Report). Institutions of higher learning are facing new opportunities and challenges in their
efforts to reach, recruit and support these international students. Some universities have
chosen to forego innovation and do nothing. Some have opted to internationalize their
campuses independently, believing that outsourcing to a third party poses too much risk.
Others have turned to partners with expertise in internationalization. The ELS International
Gateway Program is a collaborative partnership that delivers an integrated approach to
preparing international students for academic success while concurrently increasing your
university’s international visibility.
ELS is the industry leader in internationalization. Fifty-five years of experience in the
holistic preparation of students for success at colleges and universities worldwide has enabled
us to procure a network, both international and domestic, with unmatched reach and depth.
ELS has an established presence in 102 countries – we are reaching students in their home
countries, speaking their local languages.
In this changing internationalization landscape, it is vital for educational institutions to evolve.
The ELS International Gateway Program expands opportunities for universities and students
to overcome limitations they are facing; this is by far our most comprehensive solution
for both our university partners and our students. International students are increasingly
choosing pathway options over pre-matriculation programs. The ELS International Gateway
Program allows students to complete their foundational year while simultaneously getting
the English language support they need, ensuring their academic success.
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Internationalization:
The Vital Opportunity
According to 2015 Open Doors data, “The number of
international students at colleges and universities in the
United States increased by 10 percent to a record high of
974,926 students in the 2014/15 academic year, confirming
once again that the United States remains the destination of
choice for [international students in] higher education.” This
increase in international enrollments is the greatest rate of
growth in 35 years and is directly related to the “strength of
American universities, and their reputation as global centers of
innovation, knowledge, and leadership worldwide” (IIE Open
Doors, 2015 Report).
Nearly two-thirds of international students are
self-financed, and those receiving foreign government
scholarships have quadrupled over the last decade.
The flood of international students into the United States
since 2007 has proven a vibrant source of economic viability
and growth for state and local economies. In 2014, the
contribution of international students to the American
economy exceeded $30 billion (IIE Open Doors, 2015 Report).
According to the National Association of Foreign Student
Advisers (NAFSA), for every seven international students
enrolled, three U.S. jobs are created or supported. The mobility
of students to the United States benefits everyone.
The demand is clear and the statistics are significant.
The United States hosts nearly double the number of

1.2

million students from 147
countries have attended ELS
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students as the second-most prominent host country,
the United Kingdom. What has been a dominant and
demonstrated trend in the UK is now becoming a trend in
the U.S., as international students are increasingly considering
the United States for higher education. As exciting as this
news is, increasing the number of international students on
campus can present a challenge to colleges and universities
that are not yet ready for these students, who bring with
them diverse needs, experiences, skills, and backgrounds. The
ELS International Gateway Program is a collaborative venture
between ELS and your university. ELS recruits, fully supports,
and prepares degree-seeking international students for
integration and full matriculation into your university.
Your ELS Gateway program will be tailored to your
university’s unique needs and your international
aspirations. ELS’s unique position and extensive history in
American higher education contexts enables us to support
our university partners in targeted recruitment, curricular
development, and support for campus faculty and staff who
will be affected by growing populations of multilingual and
multicultural students.
An ELS International Gateway Program is a vote of confidence,
both in your international students’ abilities to succeed in their
degree programs, and in your institution’s ability to adapt to
an evolving student population.

650

Universities recognize completion of
the ELS English for Academic Purposes
program as proof of English proficiency

27k
ELS student recruited
per year

ELS
BY THE
NUMBERS

10k

applications to
university partners
process by ELS

17%

ELS teaches 17% of all
F-1 admitted English
language students who
study in the United States
each year

425

country-and-languagespecific websites

fairs attended by 280,000 students in 30 countries
with ELS experts in attendance

2,300
80+

90+

in-country counseling offices in 102 countries

study locations in countries including Australia, Canada,
China, India, Malaysia and the USA

60+

locations
in USA

Recruitment
support offices in

18 countries
worldwide

ELS Recruitment Support Locations
Localized Presence
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ELS International
Gateway Center –
focused on student success
ELS International Gateway programs are a collaborative venture between
your university and ELS in which, from day one, degree-seeking students
are recruited, supported by ELS, and fully prepared for integration into
your university. This partnership exists during students’ first year (their
transition year), when they take initial core university courses while
concurrently improving their English and academic success skills. ELS
provides custom-designed curricula and academic support services
to guide and support students. The International Gateway Center
immediately solidifies the students’ connection with your university, while
ELS handles all the linguistic, academic, and social support needed to
assist international students successfully toward graduation.

“

We work to understand your recruitment goals
and build targeted campaigns that deliver
qualified students.

”

Mark W. Harris, President and CEO, ELS Educational Services
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A Comprehensive
Solution to
Internationalization

143
55

nationalities studied
at ELS in 2015

years of dedication to
academic quality and
student success

The ELS International Gateway Center is the
singular solution to increasing your international
student population, as well as to effectively serving
international students. As diversity on your campus
grows, so too will your need for a solid foundation of
support. The International Gateway Center provides a
customized campus-based facility to serve international
students. Because of ELS’s substantial and secure
relationships in international markets, your partnership
with ELS will increase your international visibility.
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The International Gateway Center generates revenue
for your institution and places the responsibility for
recruitment and preparation on ELS. Our ELS Certified
Counselors and staff will receive specialized training
about your university, including your admissions
requirements, campus, academic programs and
unique attributes.

A Commitment to Internationalizing Your Campus
ELS recognizes that an International Gateway Center
on your campus is a large commitment, and we
are confident that our organization is able to fully
accommodate the needs of your university and
your students. Our competitors do not possess our
history, expertise and experience in the international
marketplace. ELS stands alone as the industry leader in
internationalization.
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ELS International Gateway Program:
Governance, Structure and Student Success
The ELS International Gateway Center is a true
collaboration with your university. International students
will take custom-designed English for Academic Purposes
(EAP) courses with ELS, and credit-bearing courses with
university faculty. The inclusion of international students
living and studying among domestic university students
supports genuine and steady acculturation into the
university community.

Your university will oversee the academic program and
can therefore assure its academic quality. You will select
the program’s academic courses, and university faculty
will be tasked with teaching those courses. Your university
will appoint an Academic Liaison to work with ELS who
will select appropriate courses and course sequencing so
that international students advance in a logical, considered
framework appropriate for their language level.

The International Gateway Center staff on your campus will
audit student outcomes and ascertain when remediation,
counseling or tutoring is needed. Furthermore, the
International Gateway Center staff will be in constant contact
with you and your staff regarding student performance and
progress. Our staff will immediately and fully support any
international student identified as at-risk. Your university and
ELS will establish a joint steering committee which will
provide regular oversight and monitoring of the program
and students.

From mastery of English, to social and cultural integration
into university life, to matriculation into academic programs,
to a solid GPA in university degree programs, student success
is imperative. International students who enter colleges
and universities through ELS on average earn GPAs of 2.94
out of 4.00 in undergraduate programs and 3.42 out of
4.00 in graduate programs. These results corroborate that
the methodologies we employ to prepare and educate
international students directly lead to achievement in their
degree programs at your university.
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ELS LEADERSHIP
Alexandra Zilovic
Executive Vice President
Global Operations & Business Affairs
ELS Educational Services, Inc.
Alexandra Zilovic has 27 years of experience
in operating and expanding multi-site Intensive English Programs.
Ms. Zilovic has expertise in academic strategic planning, program
development, interdepartmental management and contract
negotiation. She began her career in ESL in 1989 at the Language
Institute for English (L.I.F.E.) where, in 1992, she earned the title of
Executive Vice President. After L.I.F.E. transitioned to Berlitz On-Campus,
Ms. Zilovic was appointed Director of Operations. In 2004, she was
appointed the Director of Operations & Business Affairs for ELS
Educational Services. Ms. Zilovic became Vice President of Operations
& Business Affairs in 2008 and was appointed Senior Vice President of
North American Operations & Business Affairs in 2014. She currently
oversees 60+ ELS Centers in the US and Canada. Ms. Zilovic serves as
a commissioner for ACCET, a premier accrediting body for intensive
English programs in the United States.
Mallik Sundharam
Vice President of Business Development
ELS Educational Services, Inc.
Mallik Sundharam joined ELS Educational Services
in 2010 as the first Director of Recruitment & Partner
Support for India. He has been responsible for student recruitment in
Thailand, Vietnam, Malaysia, Indonesia, Sri Lanka, Bangladesh, Nepal,
Myanmar and Pakistan. Under his leadership, ELS’s presence in India
grew to include counseling offices in five cities, and a 540-location
CADD school network. In 2014, Mr. Sundharam established the first
campus-based ELS Center in South Asia at SRM University, one of the top
five private research universities in India. ELS India was recognized by the
US Department of Commerce for “Promotion of Higher Education in the
USA,” and by the Indian Ministry of Human Resource Development and
Higher Education as the “Best Higher Education Counseling Organization
in India.” Mr. Sundharam currently serves as Vice President of Business
Development, overseeing Information Technologies, Recruitment &
Partner Support, ELS India and the ELS Alumni Network.

John T. Nicholson
Vice President of Marketing & Communications
ELS Educational Services, Inc.
John T. Nicholson is a bilingual marketing
professional with over 25 years of experience.
John spent eight years in Colombia as the Director of New Business
Development, L.A., at HISPANAMÉRICA Response Marketing, and the
Director of Marketing & Communications at Centro Colombo Americano
Medellin. In 2004, he returned to the US and joined Doubleday/
Bertelsmann as Marketing Director. In 2007, he became Director of
Marketing & Communications at ELS. Under his leadership, ELS maintains
90+ country- and language-specific websites receiving 3.5 million
visitors, the ELS Facebook page exceeds 2.7 million followers and is a
top-performing educational page, and ELS produces and distributes
800,000 promotional materials each year. His accomplishments and
leadership at ELS prompted his promotion to Vice President of Marketing
& Communications in 2015.
Lisa Besso
Director, ELS Pathway Programs
ELS Educational Services, Inc.
Lisa Besso has worked in international education
for more than 15 years. Currently she directs ELS’s
Gateway programs, working with universities to establish programs and
expand degree offerings to international students. Prior to joining ELS,
Ms. Besso has worked with several large education providers. She served
as Vice President of Operations and Academics for the North American
Higher Education division of a large Pathway provider, overseeing all
programs and taking their programs through initial accreditation. Ms.
Besso managed their language division in Australia and New Zealand
and served as National Academic Director for their language division
in the U.S. Having lived, taught and managed language programs in
several countries, she is passionate about the transformative effect of
international experiences both for students and faculty.
Ward Morrow
Vice President of Academic Affairs
ELS Educational Services, Inc.
Ward Morrow has 32 years of experience in
international education. He has worked as a
teacher, Academic Director, Center Director, District Director and,
most recently, in Academic Affairs. He has extensive experience in
curriculum development and language assessment. Ward co-chaired
the first committee to create customized textbooks at ELS, and has
since overseen the development of all subsequent editions. He has also
worked on assessment systems to ensure that students at all ELS Centers
in the US and Canada achieve the same learning outcomes at all levels
of study. Most recently, Ward has overseen the institutional research
at ELS examining the academic success of students who complete ELS
English for Academic Purposes Level 112. He holds an MA in TESOL
from Adelphi University.
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For more information about partnering with
ELS Educational Services, contact us today.

ELS Language Centers is accredited by or members of:

Lisa Besso
Director, ELS Pathway Programs
lbesso@ELS.edu
+1.609.759.5537
ELS Educational Services, Inc
7 Roszel Road, Princeton, NJ 08540
InternationalStudentRecruitment@ELS.edu
InternationalStudentRecruitment.org
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